Pope Francis

The central focus of Pope
Francis’ ecclesial vision is
seen in Evangelii Gaudium.
It revolves around three
principles: reviving the
concept of the Church as
the people of God, where all
baptized faithful are
protagonists in
evangelization; turning the
Church’s gaze outwards to
dialogue, journeying
together and encountering
all, especially the poor; and
communicating Christ not
only in worship but
through life. We offer here a
few excerpts from the
Document to illustrate
these perspectives of the

focus | Thought of the Church

The parish: A community of communities

The parish is not an outdated institution; precisely because it
possesses great flexibility, it can assume quite different contours
depending on the openness and missionary creativity of the
pastor and the community. While certainly not the only
institution which evangelizes, if the parish proves capable of
self-renewal and constant adaptivity it continues to be “the
Church living in the midst of the homes of her sons and daughters”.
(Christifideles Laici 26). This presumes that it really is in contact
with the homes and the lives of its people and does not become
a useless structure out of touch with people or a self-absorbed
group made up of a chosen few. The parish is the presence of the
Church in a given territory, an environment for hearing God’s
word, for growth in the Christian life, for dialogue,
proclamation, charitable outreach, worship and celebration. In
all its activities the parish encourages and trains its members to
be evangelizers. (Christifideles Laici 44). It is a community of

Church as an evangelizing
presence in everyday life.

communities, a sanctuary where the thirsty come to drink in the
midst of their journey and a center of constant missionary
outreach. We must admit, though, that the call to review and
renew our parishes has not yet sufficed to bring them nearer to people, to make them
environments of living communion and participation, and to make them completely
mission-oriented. (1. 28)

God'’s people: God'’s leaven in the midst of humanity

The salvation which God has wrought, and the Church joyfully proclaims, is for everyone.
God has found a way to unite himself to every human being in every age. He has chosen to
call them together as a people and not as isolated individuals.[83] No one is saved by himself
or herself, individually, or by his or her own efforts. God attracts us by taking into account
the complex interweaving of personal relationships entailed in the life of a human
community. This people which God has chosen and called is the Church. Jesus did not tell
the apostles to form an exclusive and elite group. He said: “Go and make disciples of all
nations” (Mt 28:19). Saint Paul tells us in the people of God, in the Church, “there is neither
Jew nor Greek... for you are all one in Christ Jesus” (Gal 3:28). To those who feel far from
God and the Church, to all those who are fearful or indifferent, I would like to say this: the
Lord, with great respect and love, is also calling you to be a part of his people!



Being Church means being God’s people, in accordance with the great plan of his fatherly
love. This means that we are to be God’s leaven in the midst of humanity. It means
proclaiming and bringing God'’s salvation into our world which often goes astray and needs
to be encouraged, given hope and strengthened on the way. The Church must be a place of
mercy freely given, where everyone can feel welcomed, loved, forgiven and encouraged to
live the good life of the Gospel. (n. 113-114)

Every baptized person is an active subject of evangelization

It is the Holy Spirit who brings forth a rich variety of gifts while at the same time creating a
unity which is never uniformity but a multifaceted and inviting harmony. Evangelization
joyfully acknowledges these varied treasures which the Holy Spirit pours out upon the
Church. We would not do justice to the logic of the incarnation if we thought of Christianity
as monocultural and monotonous. (n. 117)

By virtue of their baptism, all the members of the People of God have become missionary
disciples (cf. Mt 28:19). All the baptized, whatever their position in the Church or their level
of instruction in the faith, are agents of evangelization and it would be insufficient to
envisage a plan of evangelization to be carried out by professionals while the rest of the
faithful would simply be passive recipients. The new evangelization calls for personal
involvement on the part of each of the baptized. Every Christian is challenged, here and
now, to be actively engaged in evangelization; indeed, anyone who has truly experienced
God'’s saving love does not need much time or lengthy training to go out and proclaim that
love. [...] In your heart you know that it is not the same to live without him; what you have
come to realize, what has helped you to live and given you hope, is what you also need to
communicate to others. (n. 120-121)

The laity: Called to permeate society with Christian values

Lay people are, put simply, the vast majority of the people of God. The minority - ordained
ministers - are at their service. There has been a growing awareness of the identity and
mission of the laity in the Church. We can count on many lay persons, although still not
nearly enough, who have a deeply rooted sense of community and a great fidelity to the
tasks of charity, catechesis and the celebration of the faith. At the same time, a clear
awareness of this responsibility of the laity, grounded in their baptism and confirmation,
does not appear in the same way in all places. In some cases, it is because lay persons have
not been given the formation needed to take on important responsibilities. In others it is
because in their particular Churches room has not been made for them to speak and to act,
due to an excessive clericalism which keeps them away from decision-making. Even if many
are now involved in the lay ministries, this involvement is not reflected in a greater
penetration of Christian values in the social, political and economic sectors. It often remains
tied to tasks within the Church, without a real commitment to applying the Gospel to the
transformation of society. The formation of the laity and the evangelization of professional
and intellectual life represent a significant pastoral challenge. (1. 102)
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